Gilston and Eastwick Village Hall (GEVH) Management Committee
Annual General Meeting
Wednesday 22" February 2023
Minutes

1. Present: Amy Abblitt, AA (Bookings Officer), Trevor Brown, TB (residents’ representative),
Janine Bryant, JB (Parish Council representative & note taker), Yolande Clark, YC (residents’
representative), Linda Harvey, LH (Treasurer), Christine Law, CL (PCC representative), Keith
Masek, KM (Chair), Claire Reilly, CR (residents’ representative)

Apologies: none
Members of public —one

2. Minutes of the previous AGM held February 2022 have been agreed as an accurate record
June 2022

3. Matters arising. None not covered in the agenda.

4. Reports
4a. Chair’s Review of 2022.

CHAIRMAN'S REFORT (2023 )

Good evening, and thank youw all fowr amending tondght. PFee besn chairman for Dwo
years and in Uhat tirme we'we been able to moadermise and improse the facilities an
your village hall whilst rmaintaining 2 tearm To adrinistrate the ruonning ol thee
buildiing. The audio visual eguiprsent mentionad at the last AGM has been procured
and installed and has been uwsed at guiz nights; at the harsest supper; anmnd the

inCreasing numier af church comemnun ity everts.

Thraugh her hard work, Ay has helped to increase the nurmber of annwal bookings
wihich now include puppy classes and gong bath evenings, amongst others. Sadly,
Ay is leaving the area but we hope her suocessor will carry on the good woark,

supported by others.

Trewar retired fraom kesping the acoounts after 30 years. He has besn presented with
a token of grativude For his lengthy commitrment 1o the village hall community.  Linds
Harsey has taken over as treasurer and has successiully implemented online banking

after some challenging bureaucracy.

Earlier this year lanine, owr vice chairman, helped 1o arrange voluntesrs froam the
k=cal comumunity Lo provide a warm space in the villagse hall for those who gl bianes
found it difficult to heat their homeas in the current sconormic clirmate. Fra pleasod

that her efforts demonstratesd cur Comrmitmeant o help others.

In the coming year, I'd like to see the cormmitles prioritise reguirernents; choose the
appropriate suppliers who will give the village hall the best wvalue for maney; and
make the purchases nesded Lo maintain this valuable community space as a clean
and sale environment with modern and suitable facilities to encourage people o wse

it on A regular bacis.

Thank you.
Eeith Massk
Chairrman
Chair Keith Masek Vice chair Janine Bryant Treasurer Linda Harvey
Bookings Officer Amy Abblitt email: gevillagehall@gmail.com

Committee members: Trevor Brown, Yolande Clarke, Christine Law, Claire Reilly
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4b. Treasurer’s annual statement —

Balance as at 315 December 2022 — £29,464.35
Accounts 2022 Jan — Dec see below

Real & Predictive Costs 2023 — see below

5. Elect Committee members (all current members required to stand down — Parish Council, JB, &
Parochial Church Council, CL, already nominated)

All 2022 Management Committee members and members of the public who had not previously
been Committee members, were invited to stand for the Village Hall Management Committee.
All members of the 2022 Committee agreed to remain on the Committee:

6. Elect Officers: Chairperson, Treasurer and Vice-Chairperson

Chairperson: Keith Masek re-appointed: unanimous support by the committee

Treasurer: Linda Harvey continues as treasurer: unanimous support by the committee
Vice-Chairperson: Janine Bryant: proposer KM, seconded CL

Bookings Officer: Erin Reilly

The Committee thanked Amy Abblitt for her enthusiasm and efforts in improving the booking
procedures, accessibility and number of bookings during her period as Bookings Officer.

7. Next Annual General Meeting 28" February 2024, start time 7:00pm
Meeting opened 7:00pm, finished 7:27pm  Business Meeting followed on.

Chair Keith Masek Vice chair Janine Bryant Treasurer Linda Harvey
Bookings Officer Amy Abblitt email: gevillagehall@gmail.com
Committee members: Trevor Brown, Yolande Clarke, Christine Law, Claire Reilly
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Chair Keith Masek

Bookings Officer Amy Abblitt
Committee members: Trevor Brown, Yolande Clarke, Christine Law, Claire Reilly

Vice chair Janine Bryant

Treasurer Linda Harvey
email: gevillagehall@gmail.com
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Real & predictive costs for 2023

Outgoings Total prediction

Cleaner £10 per hour per 2 £110:40.00
i wsssal

Bookings £10 per hr. Approx £300 per 3 £1550.00

months

Gardenar March - Oclober Bx55 £440.00
@55

Windows £30 every2 months | Gx30 +50 30,00
and gutters X1

Electricity Approc EAS0 per £2T23 |gat year Ag we have & 2 yaar 540000
month sgreament this may

be adjusted

Wi-Fi 355 x12 436,00

Water 1826112 #1912

Insurance 124233 1242 33

Eszsential Waiting 1o hear EICR for bullding 00000
cogts 000 inguranos

Shed

Shutters

Floors

Seats

Expected costs

total

Current account T26643.63

end al Jan

Business account C466.93

end of Jan

GOLA Account ras2 73

Commenis Gurrent total There = an outsida
=£30063.20 chance that owr

Chair Keith Masek

Vice chair Janine Bryant

Bookings Officer Amy Abblitt
Committee members: Trevor Brown, Yolande Clarke, Christine Law, Claire Reilly

outgoings will be
covared by ouF
bockings based on
lzmt year. Projects
will reduce our
holding and at
BOTIE POt we
nesd to replace the
roof - estimated
oost at least

£25,000. Sugpest a
roaf fund.

Treasurer Linda Harvey
email: gevillagehall@gmail.com
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